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About the Materials

THE DVDS

The basic training materials for this program are six DVDs. DVDs 1-5 each contain two
presentations. The first presentation on the first DVD introduces the concept of proactive
and preventive classroom management, explains the underlying beliefs of the CHAMPS ap-
proach, and previews the content of the remaining sessions. Handouts for the Introduction
session are found on pp. 8-13 of this Facilitator’s Guide. The rest of the training sessions cor-

respond to chapters in the CHAMPS book and use materials from the book.

Ten Inservice Sessions

Introduction to CHAMPS: A Proactive & Positive Approach to Classroom
Management (2nd ed.)

Chapter 1 ¢ Vision: Develop a Clear Vision for Your Class

Chapter 2 * Organization: Create Consistent Organizational Patterns

Chapter 3 * Management Plan: Construct a Classroom Management and Discipline
Plan

Chapter 4 * Expectations: Generate Clear Expectations

Chapter 5 * Launch: Launch Your Management Plan in the First Month of School

Chapter 6 * Observe: Use Data to Monitor and Adjust Your Management Plan

Chapter 7 ¢ Motivation: Increase Student Motivation

Chapter 8 ¢ Classwide Motivation: Consider Implementing a Classwide Motivation
System

Chapter 9 ¢ Correcting: Correcting Severe and Chronic Misbehavior
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Each presentation runs from 45 minutes to an hour. All presentations are conducted by Dr.
Randy Sprick, who describes and models effective behavior and classroom management
strategies. His clear, fast-paced, and engaging style makes the presentations interesting as
well as informative. Interspersed throughout Dr. Sprick’s presentations are video clips of
classroom vignettes (shot at an actual school) in which teachers demonstrate many of the
concepts and strategies described. These Modeling Scenarios are also included separately
on DVD 6 for those who would like to use them in a different context. DVD 6 also contains
Word versions of the reproducible forms found in this Facilitator’s Manual so you can cus-
tomize their content. To access the Word documents, insert DVD 6 into the DVD drive on
your computer. Rather than use the menus that appear, double-click on the DVD icon that
appears on your Desktop. Then double-click the folder called Facilitator Guide Forms and

select the document you wish to open.

THE CHAMPS BOOK

The CHAMPS DVD Inservice Series comes with two copies of the book CHAMPS: A Proac-
tive & Positive Approach to Classroom Management (2nd ed.) for use by the trainers conduct-
ing the inservice. Designate these two books as “facilitator copies” and keep them with the

DVD package.

For best results, we recommend that every participant in the training have a copy of the
CHAMPS book in order to access additional information about the concepts presented on
the DVDs. The book and accompanying CD also contain the forms used for each training ses-
sion’s Self-Assessment and Peer Discussion activities. These activities complement the DVD
presentations and are an essential element of each training session. To order, contact Pacific
Northwest Publishing at 1-866-542-1490.

ADDITIONAL MATERIALS

The Self-Assessment Checklists and Peer Discussion Worksheets in the CHAMPS book are
geared toward individuals who work in a school setting. When a class includes students who
are not actively engaged in a classroom setting, you may need to devise alternate assign-
ments. Such participants may wish to find classrooms where they can observe practices re-
lated to inservice topics. Another option is to have these participants read original research
articles on relevant topics. The References section of the CHAMPS book (pp. 479-496) can

serve as a source list for research articles.



DVD INSERVICE SERIES facilitator’'s manual

CHAMPS

40

Appendix: DVD Clip Times

The times (in minutes) below are provided to help you plan your training sessions. Material

on the DVDs should be combined with class and group discussions for a total session time of

3 hours.
DVD 1 DVD 2 DVD 3
INTRO MIN CHAPTER 2 MIN CHAPTER 4 MIN
Part 1 17:19 Intro 3:56 Intro 3:01
Part 2 16:40 Task 1 6:38 Task 1 23:02
Part 3 9:09 Task 2 6:54 Task 2 6:08
Cultural . Task 3 10:25 :
Competence 6:34 ask Task 3 10:09
Schoolwide Task 4 9:09 Total 42:20
Implementation 11:39 Task 5 11:58
Total 1:01:21 Task 6 8:18 CHAPTER 5 MIN
Total 57:18 Intro 3:49
CHAPTER 1 MIN Task 1 5:21
Intro 3:00 CHAPTER 3  MIN Task 2 12:18
Task 1 8:22 Intro 3:29 Task 3 5:33
Task 2 7:44 Part 1 14:45 Task 4 11:47
Task 3 4:57 Part 2 10:00 Task 5 5:58
Task 4 8:38 Part 3 17:39 Total 44:46
Task 5 8:27 Part 4 13:46
Task 6 8:46 Part 5 5:43
Task 7 7:12 Total 1:05:22
Total 57:06
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DVD 4

CHAPTER 6
Intro &
Task 1
Task 2

Tool 1
Tool 2
Tool 3
Tool 4
Tool 5
Tool 6
Tool 7
Total

CHAPTER 7
Intro
Task 1
Task 2
Task 3
Task 4
Total

MIN

6:40

6:19
11:05
6:02
2:45
5:45
5:09
4:20
48:05

MIN
4:24
6:04
22:56

8:25
14:05
55:54

DVD 5

CHAPTER 8
Task 1
Step 1
Step 2
Step 3
Total

CHAPTER 9
Intro
Task 1
Task 2
Task 3
Total

MIN
3:01
10:48
21:13
5:00
40:02

MIN
5:37
5:59
6:11

25:58

43:45
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